Minutes
Fort Valley Downtown Development Authority
Design Beautification & Arts Promotion Committee Meeting
Monday, January 6, 2025 @ 6pm
201 Oakland Heights Parkway
Fort Valley, Ga.

Committee Members/Staff Present
Tisa Horton

Russell Lawrence

Keathea Ballard

Sandra Marshall

Yolanda Miller

Call to Order
Chairwoman Tisa Horton called the Fort Valley Downtown Development Authority’s D & P meeting
to order at 6:08 p.m.

Order of Business

Approval of Agenda

Chairwoman Tisa Horton called for a motion to approve the agenda. Sandra Marshall made the
motion. Seconded by Keathea Ballard, the vote was unanimous.

Approval of Minutes

Chairwoman Tisa Horton called for a motion to approve the minutes from August 21, 2024,
meeting. Sandra Marshall made the motion. Seconded by Keathea Ballard, the vote was
unanimous.

Welcome

Appointment Officers

Chairwoman Tisa Horton informed the committee that she will be appointing Russell Lawrence as
the Chair for Design Beautification. Chairwoman Tisa Horton appointed Keathaa Ballard Co-Chair
for Design Beautification. Chairwoman Tisa Horton will still be involved with promotions.

Beautification & Design:
Identify Projects - Russell Lawrence and Keathea Ballard will coordinate with public works on
different community projects

Promotions 2025 Events:
Chairwoman Tisa Horton will send a list of events to committee via email.

Membership Initiative:
Chairwoman advised committee Yolanda Miller will be responsible for the Membership Initiative.
There will be research done in reference to the membership initiative from previous years.

Volunteer Initiative:
e Chairwoman Tisa Horton added a volunteer initiative to assist with events held by the
committee. Kysha Dwight is the Chair and Sandra Marshall will be the ambassador for this



initiative. They will be responsible for reaching to recruit volunteers for the different FVDDA
events hosts. Sandra Marshall will be the ambassador for the volunteer initiative.
The committee accepted all appointees.

Meeting Schedule Dates & Time:
Meetings will be first Mondays of the month at 6pm.

Next Meeting: Monday, February 3, 2025



